SCRUTINY LEADERSHIP BOARD

Report to:
Relevant Officer: Steve Thompson, Director of Resources
Date of Meeting: 13 July 2022

FINANCIAL INCLUSION STRATEGY
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Purpose of the report:

To present the draft Financial Inclusion Strategy for 2022-2027 for consideration and
comments.

Recommendation(s):

The Scrutiny Leadership Board is asked to review and comment on the draft Financial
Inclusion Strategy for 2022-2027.

Reasons for recommendation(s):

To influence the content of the Strategy prior to Executive considering it for approval later
this year.

To support the Council in achieving financial inclusion for Blackpool’s residents, so that
residents have access to the financial skills and services needed to mitigate the effects of

financial hardship.

Is the recommendation contrary to a plan or strategy adopted or approved by the No
Council?

Is the recommendation in accordance with the Council’s approved budget? Yes
Other alternative options to be considered:
None.

Council priority:
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The primary focus of the Financial Inclusion Strategy is Priority 1 ‘Resilient Communities’, but there
is also a contribution to Priority 2 ‘The Economy’. The Financial Inclusion Strategy will aim to help
build resilient communities by ensuring that individuals have access to the financial help they need
during times of hardship. Financial inclusion can help mitigate against the effects of poverty by
ensuring residents have access to services which reduce the call on their resources, meaning that
the firm foundations provided to residents can ultimately contribute to their economic
opportunities.

Background information

Financial inclusion refers to when, “individuals (...) have access to useful and affordable
financial products and services that meet their needs — transactions, payments, savings,
credit and insurance — delivered in a responsible and sustainable way” (World Bank).

Examples of Financial Inclusion include:
e Access to basic financial services e.g. the ability to get a bank account;
e The ability to accumulate savings and build financial security;
e Access to information needed to make informed financial decisions about money;
e Access to affordable credit;
e Access to emergency support at times of crisis.

All financial metrics point towards an escalating cost of living crisis in Britain which is
expected to create further financial pressures for individuals and households in 2022/23 and
beyond. This strategy aims to bring together existing resources to ensure their efficient and
effective use.

The council’s last Financial Inclusion Strategy expired in 2015. A full review of available
national and local data was undertaken to inform a series of workshops and discussions with
local stakeholders, including a session with key VCFS organisations, the Children and Families
Partnership Board, Informal Scrutiny Leadership Board, Secondary Head teachers and
Primary and Special Head teachers. Additionally, we have taken feedback from individuals
with lived experiences of poverty and financial exclusion, and will continue to liaise with this
community throughout the remainder of the strategy development process.

A brief mapping exercise was undertaken to review services that are already in place to try to
help prevent residents from becoming financially excluded and to assist those who are.

Examples include:
e Council Tax Reduction Scheme
e Discretionary Housing Payments
e Discretionary Support Scheme
e Provision of Personal Budgeting Support
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However, based on feedback from local stakeholders there are gaps in current service
provisions and there is a lack of information and effective signposting to current service
provisions.

Public consultation on the draft strategy was undertaken by Infusion Research in order to
ascertain whether residents and organisations across Blackpool agree with the strategy, or
whether they wish to provide other recommendations. The survey was made available online
and in public facing council buildings across Blackpool, along with face-to-face surveys. The
survey ran for eight weeks across April to June 2022. In total, 54 survey responses were
captured from individuals and people representing organisations.

Overall, the vast majority of respondents were supportive of the proposed vision, priorities,
action plan and working group for the strategy (Appendix B and C). A meeting on Wednesday
29th June 2022 was held with council officers and the portfolio holder to take into
consideration of the findings and address recurring themes/ key comments where
appropriate (Appendix D). In line with observations received and comments made by the
portfolio holder, the following aspects of the strategy have been amended: delivery, working
group, governance and action plan.

Based on this evidence, the purpose of the new strategy should be to increase the financial
resilience of Blackpool’s residents so that residents are better able to withstand temporary
financial challenges and difficulties. This will be achieved by ensuring that Blackpool’s
residents are able to quickly and efficiently access short-term support during times of
financial crisis and emergency, whilst also building residents’ digital and financial skills.

A working group will be created which will bring together council officers, the portfolio
holder and other key stakeholders and organisations with an active interest in achieving
financial inclusion across the town. Members of the working group will come together
regularly to ensure the effective delivery of the action plan. The working group will also
enable organisations to share best practice and identify any gaps and areas of improvement
in current service provisions. Additional external partner resources will be added as working
groups are developed.

Progress of the Financial Inclusion Strategy will be monitored in two ways:
e By monitoring actions in the action plan and;
e By tracking change on a number of local performance indicators.

A progress report will be delivered to the Tourism, Economy and Communities Scrutiny
Committee and Executive on an annual basis, detailing progress made in delivering the action
plan.

The strategy will also be reviewed halfway through the course to assess the success of the
implementation of the strategy.
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Does the information submitted include any exempt information? No

List of Appendices:

Appendix 5(a): Draft Financial Inclusion Strategy 2022-2027

Appendix 5(b): Financial Inclusion Strategy 2022-27 Consultation Report
Appendix 5(c): Financial Inclusion Strategy 2022-27 Consultation Appendix A
Appendix 5(d): Council Response to consultation findings.

Appendix 5(e): Equality Analysis (EA) Record Form

Appendix 5(f): Notes from the stakeholder workshop.

Financial considerations:

Any funding requirements will be dependent on the gaps identified following discussions with
stakeholders regarding current financial inclusion provision across the Town. It is hoped that
once this piece of work has been carried out that signposting to the different services
available will minimise any additional costs as demand can be met through existing
resources. However, there may be specific areas identified that would require additional
funding and at this stage these are unknown.

Legal considerations:

None

Risk management considerations:

None

Equalities considerations:

As detailed throughout the Equality Analysis (EA) Record Form (Appendix E).

Sustainability, climate change and environmental considerations:

The council will work together with stakeholders in the voluntary community and faith sector
to help address some of the barriers to financial inclusion whilst also contributing to the
delivery of the Council’s Climate Emergency declaration at the same time. Examples could
include the provision of refurbished/recycled laptops to ensure that those facing digital

exclusion have access to free/affordable digital equipment, or the recycling of furniture and
white goods, linking to goals around the circular economy.
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Internal/external consultation undertaken:

Initial discussions have taken place with people with lived experience of poverty and
exclusion. Key stakeholders have been involved in a workshop discussion that has informed
the action plan. A public consultation survey on the draft Financial Inclusion Strategy ran for
eight weeks across April to June 2022. A meeting with council officers and the portfolio
holder was held to discuss and comment on the findings of the public consultation survey.

Background papers:

None



